How protected is your district?

Score each item 0 — 3:

0 = Not in place / Not aware

1 = Partially in place / Needs improvement
2 = Mostly in place / Minor gaps

3 = Fully implemented & reviewed annually

Property & Building Safety Your Score (0-3)

We conduct documented annual building/facility safety inspections.

Fire suppression, alarms, and emergency exits are up to date & tested.

Visitor management & exterior door access is controlled & monitored.

Staff Safety & Workers’ Compensation Your Score (0-3)

We track staff injury trends and have a return-to-work program.

Slip/fall prevention programs are in place (especially custodial & food service).

We review our Experience Mod annually and understand what is driving it.

Student Transportation / Buses Your Score (0-3)

Driver qualification & training is documented and consistent.

Bus maintenance logs are centralized and audited.

Student pickup/drop-off areas have a traffic & pedestrian safety plan.
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Cybersecurity & Data Protection Your Score (0-3)

MFA (Multi-Factor Authentication) is enforced for staff logins.

We have a written incident response plan for cyber attacks.

We conduct annual training to prevent phishing / ransomware.

Insurance Program & Financial Stewardship
Your Score (0-3)

We review coverage forms annually to confirm district-specific exposures.

Our limits reflect current building valuations (not old appraisal values).

We have considered alternatives such as reciprocal programs vs. markets.

Total Score

0-20 High exposure. Large opportunity to reduce risk & cost.

21-33 Moderate exposure. Some strong foundations; improvements
recommended.

34-45 Excellent program. Maintain & periodically benchmark to
remain competitive.

Want help reviewing your score?

We specialize in helping Wisconsin school districts protect students, staff and taxpayers
without unnecessary cost. No pressure, no obligation. We're happy to be a resource.

MyKnowledgeBroker.com/Schools
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