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2 R&R Employee Benefits Professional Team

• 29 years of public education experience 
(experience with hundreds of public schools)

• WCBA Education Steering Council member

• WASBO & WASB presenter

• Part of R&R Insurance’s Education Practice Group
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Team Members

Differentiators – Why choose R&R Insurance

Education and support

Using data and analytics – informed decisions

Innovative solutions and savings

What you need to know

TOPICS 
WE’LL COVER
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What We Think 
We Know

• District serving the Stateline area with serving approximately 600 
students 4k-8th 

• Approximately 70 teachers and staff

• Seeking consultant partner to develop benefits that are:

• Comprehensive – robust and competitive
• Choice driven – meet a diverse workforce’s needs
• Consumeristic – modern offerings with education
• Wellness focused – promote healthy lifestyle
• Affordable – Contain costs for all

• Competition for talent in Education

• Inflationary challenges impacting District



As the largest, fiercely independent insurance agency in 
the Midwest, R&R Insurance provides complete coverage for 
your business and your employees. We pride ourselves on 
having “Wall Street” resources with “Main Street” Service.

200 Employees 

Personal Insurance
Offering Group Home and Auto Insurance.

Employee Benefits
Helping employers brand their benefit packages in a 
customized fashion, aligned with the employer's culture.

Commercial Insurance
Keeping your business, your people and your assets safe –
free from the risk that can drive up your operating costs.

Wealth Management
Helping employees improve their financial 
wellbeing and retirement goals.
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Improvement

Organization
Expertise

Advice

Project

EfficientPerformance

Management

Operations

CONSULTING

Strategy

Process

Plans

Market Shift from Broker to Consultant
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7 Expertise Across Diverse Employers 

“

“ Jonathan Mitchell
Director of Business Services

Greendale Schools

Fully Insured / Level-funding / Self-Insured Expertise

• Benchmarking             

•   Claim analysis

• Contribution setting

• Plan differential review
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Why Choose R&R 
Insurance?

D i f f e r e n t i a t o r s

Wellbeing & Ergonomics

Employee Education

Independent & Private 

Tax-free Accounts

Analytics

Medicare

Assurex

Concierge Service

Communication
Fully Insured & Self-
Funded Expertise
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• Changes in employee demographics and needs

• Competitive labor market

• Varying levels of employee benefit understanding

• Significant wage increases for healthcare workers

• Impact due to delayed care during COVID

• Healthcare systems renegotiating contracts

• Prescription drug spend / Gene Therapy

• Inflationary equipment cost increases

• Consolidation of healthcare systems

• New regulations 

• Increasing number of $1 million dollar + claims

Challenges Facing Employers & Health Plans
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• Early entry to workforce       
either part-time or full-time

• College or technical 
school

• Graduation

• Debt, minimize expenses 

• Rely on parents for 
healthcare needs

• College, post-grad

• Student loan debt, tuition 
reimbursement

• Career development

• Fitness, focus on financial 
wellbeing, mental health

• Marriage, family planning

• Mortgage, rent

• Childcare expenses,
home / school / 
work balance

• Own healthcare, learning 
to navigate benefits

• Career advancement, 
mobility

• Health screenings,
managing chronic
conditions

• Financial assistance,
increase savings

• College planning

• Elder care support

• Medical out of pocket 
expenses

• Retirement planning

• “Sandwich” generation

• Financial, retirement
readiness

• Catch-up contributions

• Estate planning

• Health, chronic care 
concerns

• Medical out-of-pocket 
expenses

• Extended families

• Volunteer, staying active

<22 Years Old 23 - 42 Years Old 43 - 58 Years Old 59 - 77 Years Old

Meeting Employee Benefits Needs
Based On Where They Are In Life
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Attracting and Retaining Talent: Top Benefits Trends

Enhanced Mental / 
Behavioral Health

Financial 
Health

Inclusive 
Benefits

Healthcare 
Affordability

Work / Life 
Balance
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As is Changes

• Marketing of plan and negotiating with carriers

• Premium and HRA/HSA strategy review

• Alternate plan design analysis

• Compare fully insured / level funded / self-funded

• Wellbeing plan review and strategy

• Employee education / maximize current plans

• Captive arrangement

• Self-funding for health

• ASO model vs Un-bundled

• Boutique PBM / International Rx

• Bundling / unbundling of coverages

• Self-funding dental and more….

Due Diligence

Innovation Solution Spectrum
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• Plan Design Strategy

• HSA/HRA Plan Migration

• Medicare Eligibility

• Self-funded Arrangement / Stop 
Loss Observations

• Defined Contribution Strategy

• Network Models

• Optimize Current Offerings 
(i.e., Telemedicine)

• Population Health Management

• Third Party Administrator / 
Pharmacy Benefit Management 
Analysis

• Behavior Based Outcomes

• Value-Based Pricing 

• Fair Market Value Pricing

• Direct Provider Contracting

• Group Captive Programs

• On-site / Near Site Clinics

• Independent TPA’s; Bundled 
Pricing, Centers of Excellence 
& Second Opinion

• Quality vs. Cost 
Education/Communication

• Hospital Bill Auditing

• Direct Primary Care
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Traditional Customized Advanced Progressive

Path of Health Care Cost Containment
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Staffed Benefit Analysts

Plan Design Benchmarking

Simplified Cost Comparisons

Predicative Decision-making 

Evaluate and Dynamically Tune Benefits 
to Meet Your Budget and Goals

Risk Tolerance Models 
(test funding methods including self, level, full, and captive)

Decision Master
Warehouse

Data Analytics & Technology



800.566.7007   |   MyKnowledgeBroker.com

15

Claros Analytics ToolsContribution ModelingPlan Benchmarking

? Does it make sense to move to a self-funded 
option or stay fully insured?

? What is the optimal stop loss level?

? Are high-cost claims as expected? Did the 
carrier rate correctly?

? What is the best plan funding option?

? Where should the budget be set?

• Average session is 1-1.5 hours with in-depth 
reports showcasing total projected costs

• Review contribution strategies in real-time

• Develop short/long term budgeting strategies

• Example – Defined Contribution Strategy

• Currently Client ABC pays more per employee on 
the Select and Choice Plans than the Prime Plan

• Defining based on Prime Plan Dollar Amounts 
would result in about $90,000* in Client ABC 
savings thru Employee Contribution or Plan 
Choice (*HMO Employees)

Data Sources

• R&R Book of Business
• DPI
• Assurex
• United Healthcare
• Anthem / BCBS
• Humana
• Delta Dental
• Sun Life and Unum
• Companies Like Me

Lines of Coverage

• Medical
• Dental
• Vision
• Life
• STD
• LTD

Actual
Claros Expected 

(Full Year)
2021-2022 Data

107.5>$25,000 in claims

43.0>$50,000 in claims

31.5>$75,000 in claims

30.9
>$100,000 in 

claims

Analytical Resources
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16 Reporting

Action Oriented Reporting Based on Your Experience and Needs Action Oriented Reporting Based on Your Experience and Needs 
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17 Putting Data to Action - Examples

• Monitoring age population for Medicare support

• Review ER use vs UC use vs Virtual Care employee education 

• Analyzing dental cleanings  - 0, 1 or 2 times a year

• Reviewing EAP usage statistics for plan promotion

• Reporting on preventive care use – tied to wellbeing program

• How to use hospital transparency data

• Prescription drug formulary disruption review

• Cost containment programs for pre-diabetics or hypertension

• Renegotiation of renewal based on monitoring high-cost claimants
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18 Chronic Disease: The Costs Involved

$0.75 of 
every $1.00

spent on healthcare

Hospital 
Admissions

Prescriptions
Doctor 
Visits

Behavior drives most chronic conditions

81% 91% 76%

Chronic conditions account for:

Poor diet Tobacco Lack of exercise 

Frequent Absences 
From Work

Work Injuries

Lost Productivity

DIRECT COSTS: INDIRECT COSTS:
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19 Wellbeing & Ergonomics Team

Generic 
Preventive Rx

Generic 
Preventive Rx

Blood Pressure 
Screening

Blood Pressure 
Screening

Biometric EventBiometric Event Flu ShotsFlu Shots MindfulnessMindfulness

Design And Manage Wellness Programs

Vendor Management Includes Bio-metrics And Health 
Risk Assessments

Analyze Data To Illustrate Exposures Impacting Employer 
Costs That Are Tied Directly To Employee Health

Committee Assessment And Recommendations 
For Focused Initiatives

Maximizing Carrier Programs
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20 Wellbeing Made Easy

Improve Flexibility through Stretching
Video and Flyer

https://rrins.wistia.com/medias/v4sg7dfcmy
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21 Mental Health

S T A T E W I D E
Content & Courses

 Well Badger Resource Center

 Resilient Wisconsin

 Access

 Wisconsin’s Family Caregiver Support Programs

 211 Wisconsin

 Wisconsin Help for Homeowners

 UW Extension

 Coping with Stress – CDC

 Lifesaver Wellbeing Series 

 Wisconsin 211
(Free Referral Helpline)
Dial 211 from any phone

 HOPELINE
Text HOPELINE to 741741

 Aging & Disability Resource 
Center

 Mental Health-Related Distress
Call or Text: 988
Chat 988lifeline.org

 National Suicide Prevention
Hours: Available 24hrs.
Languages: English/Spanish
800.273.8255

 Prevent Suicide Wisconsin

 National Mental Health Hotline
(free & confidential)
866.903.3787 or text NAMI 
to 741741

 Local WI NAMI Chapter
608.268.6000
www.namiwisconsin.org

R E S O U R C E S  T O  C O N T A C T
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22 Wellbeing Committee
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23 Wellbeing Committee Events

Benefits Fair Chili Cook Off Paws on the Patio Hot Cocoa Bar

Smoothie Bar Self-Defense Class
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24 Benefit Open Enrollment Process

Recruitment Benefits & Enrollment Guide Embedded Video Education

Face-to-Face 
Employee Meetings

Wiser Consumer 
of Healthcare

Importance of 
Preventive Care
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 Scan QR code
 Save to Home screen
 Title it: “Benefits”

Educate & Communicate
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26 Open Enrollment Meetings

Live Virtual Meetings

Face-to-Face Meetings

Video with Green Room Technology
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HR & Member Support 
Concierge Service

Call or Email Your Insurance Concierge Team!

• Chris Kramer
• Kate Mecozzi

R&R Insurance Services, Inc.
262-953-7100

• N14 W23900 Stone Ridge Dr. 
Waukesha, WI 53188

• 5317 W. Grande Market Dr.
Appleton, WI 54913

• 1370 Glory Road
Green Bay, WI 54304
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28 Maximizing your Offerings

Maximizing your current programs
• Education on helping employees save money 

using digital resources

Ex: Add QR code to Employee 
education piece on Carrier value 
adds so it is at your employee’s 
fingertips

Ex: Customized video on 
how to use hospital Price 
Transparency tools
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Maximizing your current programs
• Education focused on what employees 

need and using technology to assist

Maximizing your Offerings

Ex: Focused Learning Session 
on topics employees requested –
Video recorded for employee portal

Ex: Highlight important yet often 
underutilized  benefits
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30 FSA, HRA (plus retiree), HSA and COBRA Expertise

Over 20 years expertise in design, education & administration
Implemented for over 300 education clients

Strong relationship with TPAs 
Review customer service model as well as technology

Effective education to maximize the benefits
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Benefit Open Enrollment With Employee Navigator

B e n e f i t  A d m i n i s t r a t i o n  T e c h n o l o g y
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32 B e n e f i t  A d m i n i s t r a t i o n  T e c h n o l o g y

• Easy to use – reduces paper

• Saves time and money

• Maintains accuracy of records

• Data feeds to many payroll and carriers

• Accessible on your computer or phone

• We build it – We support it 

• Awareness to Wellness incorporated into EN

• Other technology options available as well

Benefit Open Enrollment With Employee Navigator
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33 Employer Educational Seminars

Below is a sampling of our 2023 Benefits Seminars:

• Tuesday, May 16, 2023

• 11:00 a.m. Central (60 minutes)
How Employee Navigator Can Make 

Paper Forms a Thing of the Past

• Tuesday, June 13, 2023

• 11:00 a.m. Central (60 minutes)
FMLA/ADA Requirements for Employers

• Tuesday, September 19, 2023

• 11:00 a.m. Central (60 minutes)
HSAs and FSAs - Valuable but 

Misunderstood

• Tuesday, October 17, 2023

• 11:00 a.m. Central (60 minutes)
Medicare Part A, B, C, D and 
Maybe the Whole Alphabet
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Client Portal delivering 24/7 expert guidance

R&R’s Zywave Benefit Client Portal is an easy-to-use web-based 
self-service resource accessible 24/7 for clients.

Zywave allows fast and unlimited access to:

• Robust HR guidance

• Thousands of On-Demand Resource

• Employee Handbook

• Salary Benchmarking & Total Compensation Tools

• This service is 100% free for clients of R&R Insurance Services, Inc

Access Workplace 
Policies & Forms

Access Workplace 
Policies & Forms

Find What you are 
looking for - FAST
Find What you are 
looking for - FAST

ACA Reporting – Generate 
Forms 1094/1095

ACA Reporting – Generate 
Forms 1094/1095

Multistate Law 
Comparison Tool
Multistate Law 

Comparison Tool

Salary Benchmarking ToolSalary Benchmarking Tool

Sample Job DescriptionsSample Job Descriptions

Total Compensation StatementsTotal Compensation Statements

R&R / Zywave Benefit Client Portal



800.566.7007   |   MyKnowledgeBroker.com

35 R&R Insurance 

LARGEST INDEPENDENT 
BROKERAGE IN REVENUE

5TH LARGEST BROKER
WORLDWIDE

$35 BILLION ANNUAL 
PREMIUM VOLUME

630+ PARTNER OFFICES

100+ PARTNER FIRMS

21,500+ EMPLOYEES

6 CONTINENTS

About Assurex Global
We are an exclusive partnership of the most 
prominent independent insurance agents 
and brokers in the world

• Founded in 1954, Assurex Global is the world’s 
largest privately-held commercial insurance, 
risk management, and employee benefits 
brokerage group

• Tens of thousands of clients within Assurex

• Share ‘best practices’ with each other

• Offer new programs 
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36 Global Innovation – Powered By Benefitpitch 

Provides:

• Easy Access to locate specific 
niche benefit vendors

• Deep Dive on the costs, how 
the programs work

• Reviews

Top 10 Assurex Global 
Service Type Searches

• Behavioral / Mental Health

• Benefits Administration

• COVID-19 Testing / Services

• Earned Wage Access 
/ Instant Pay

• High Performing Networks

• Mindfulness

• Pet Services (Pet Insurance 
/ Pet Wellness)

• Pharmacogenomics (PGX)

• Tobacco / Smoking 
Cessation

• Voluntary Benefits

Example: Technology-enabled pediatric 
behavioral health company
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37 Partnership Matters!
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Wellbeing TeamAnalytics Team

Medicare TeamCommunication Team

Claims Team Technology Team

Additional Team Expertise
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39 Medicare Education & Support

R&R’s Medicare Team can help your employees with:R&R’s Medicare Team can help your employees with:
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40 Compliance Expertise 

Compliance Analysis / HR Review

Customized Compliance Documents

Online HR Library resource

Proprietary Tools 
(ALE calculator, ERISA refund distribution tool, 1094/1095 
Reporting Guide)

https://passport.assurexglobal.com/Login.aspx?ReturnUrl=/
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41 Compliance Expertise 

Complete CAA Rx Data Collection 
Reporting by March 1, 2023

NEW Annual Employer 
Reporting Responsibility
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42Transition Plan
Our Transition plan is ‘Reading, Writing and Arithmetic’

Reading -
• Re-review the current District’s Employee Benefit Guide
• Review Benefit policies and documents with carriers
• Note any gaps or discrepancies in documentation
• Review previous meeting notes on strategy and goal

Writing -
• Meet with the District administrative team and take notes on what is important to them, areas 

of benefit understanding and areas of benefit education improvement
• Complete R&R Insurance’s proprietary Onboarding guide documenting current benefit 

understanding and future goals
• Develop timeline of events

Arithmetic –
• Analytical review of current funding and cost structure of benefits
• Make sure costs are aligned with fiscal objectives / benefit goals of District
• Market analyzation and benchmarking of benefit options
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Client in Southeastern WI

Client in Northern WI

Public Community College in Illinois
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44 Summing It Up

Having a broad and highly adaptable benefits program is 
key to meeting the needs of a multi-generational workforce.

Benefits can play a key role in attracting and retaining talent.

Communications is a critical success factor for benefits 
and beyond.

Benefits are more important than ever, and employers 
need innovative and meaningful offerings to 
meet the needs of a diverse workforce while 

containing cost and being fiscally responsible.



THANK YOU!

Knowledge Is Potential!

Let’s Continue The Conversation!

Genoa City Joint 2

School District
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